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opportunities
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• Sidewalks
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•Utility fund solvency
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STEWARDSHIP IN 2016:
INFRASTRUCTURE

Town Hall Meeting

Bond Program Implementation 

and Ongoing Drainage Work

March 6 at 6:00 pm



STEWARDSHIP IN 2016:
INFRASTRUCTURE

•Drainage study

•Conclusion of Rebuild Bellaire

• Sidewalks

•Water lines

•Critical upgrades to WWTP 

•Utility fund solvency



STEWARDSHIP IN 2016:
PUBLIC SAFETY

•Compensation enhancements, 
recruiting and retention

•Vehicle replacement schedule

•Design of new Police/Courts 
building

•Open Carry information and 
training



BELLAIRE POLICE VACANCIES

12/31/14 5

6/30/15 6

12/31/15 2

6/30/16 3

12/31/16 4

TODAY 3

Sworn Positions
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REPORTED CRIME INDEX 
2001-2016

0

100

200

300

400

500

600

700

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

657

570

472

548

455

550

382

478 455
414 400 399 375 387

338 351



STEWARDSHIP IN 2016:
APPEARANCE OF PUBLIC SPACES

•Beautification/Urban Design 
conceptual master plan

•Right-of-Way improvements

•Utility box paintings

•Municipal Facilities campus

•Mulberry Park improvements
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STEWARDSHIP IN 2016:
CURRENT & FUTURE RESOURCES

Budget

Departmental 
Service Plans

Fiscal Forecast

CIP

Council Priorities

Comprehensive Plan

1 3 5 20



STEWARDSHIP IN 2016:
CURRENT & FUTURE RESOURCES

• Capital planning

• Affordability assessments / projections

• adequacy of water and sewer 
revenues

• impact on debt service / taxes

• August Town Hall Meeting

• Bond program page on City website

Preparation for November bond election
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DEVELOPMENT STATISTICS
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FAKE NEWS
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INFORMATION & ENGAGEMENT

• Notify Me

• The Boulevard quarterly newsletter

• Mayor’s Blog

• Town Halls, Open Houses, Public Hearings

• Facilities Tours

• Bond Election Project and Financial Information

• Bellaire Citizens Academy

• Project oriented Neighborhood Meetings

• Resident Request Center
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STEWARDSHIP IN 2016:
INFORMATION & ENGAGEMENT

Inaugural Class of the Bellaire Citizens Academy
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STEWARDSHIP IN 2016:
INFORMATION & ENGAGEMENT

• Citizen Participation
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2017 BUDGET

Capital 

Cash

$.25

$8.1

$4.7

Sources UsesSales Taxes, 

Franchise Fees, 

Permits/Licenses 

Fees

Property tax for 

operations and 

maintenance

Property tax 

for Debt

Fund 

Balance

Enterprise 

Fund Transfer

$.95

Personnel

$14.2

Purchased 

Services

$4.0

Supplies/

Other

$1.3

Debt

Service

$7.3

Paving

$.8
Vehicles

$1.0

Total Recurring Sources: $27.6 Total Recurring Uses: $26.8

$12.25

$6.3

Ending 

Fund Balance

$3.5

Recurring Non-Recurring(Numbers in millions)



2017 BUDGET

Non-Residential/Vacant

Residential86%

14%

$18.55 million in Property Taxes



2017 PROPERTY TAXES

HISD $8,003.10

Harris County $2,950.34

City of Bellaire $2,569.32

Tax on Average Value 

Bellaire Home - 2016
after exemptions

$15,450.04

Others $1,262.31

Houston Community College $664.97



2017 PROPERTY TAXES

HISD $8,003.10

Harris County $2,950.34

City of Bellaire Maintenance & Operations $1,691.88

Tax on Average Value 

Bellaire Home - 2016
after exemptions

$15,450.04

Others $1,262.31

Houston Community College $664.97

City of Bellaire Debt $877.44



STEWARDSHIP IN BUDGETING

Financial Management Policies

•Minimum reserve requirement

• Recurring revenues cover recurring 

expenses

•Utility revenues cover utility debt

•Annually updated Capital Plan

•Annually updated Fiscal Forecast
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STEWARDSHIP IN REPORTING

•Monthly and quarterly CFO reports

•Audited CAFR (Comprehensive 

Annual Financial Report)

•Weekly City Manager memos and 

reports at Council meetings

•Online resources

• Financial, crime, other stats



2017 IS GOING TO BE A BIG YEAR

• Better Bellaire 2016 bond program

• Municipal Facilities project

• Commercial redevelopment

• Evelyn’s Park Grand Opening – April 22

• Beautification / Urban Design

• TRP (Chevron) revisioning




