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* Drainage study

» Conclusion of Rebuild Bellaire
» Sidewalks

* Water lines

—

. Util

it

cal upgrades to WWTP

ty fund solvency




STEWARDSHIP IN 2016:
INFRASTRUCTURE

Proposed Concrete Curd & Gutter Roadway

2-YEAR STORM
SEWER

UNDERGROUND DETENTION STORAGE
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Bond Program Implementation
and Ongoing Drainage Work

March 6 at 6:00 pm
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STEWARDSHIP IN 2016:
PUBLIC SAFETY

- Compensation enhancements,
recruiting and retention

*Vehicle replacement schedule

* Designh of new Police/Courts
building

- Open Carry informafion and
fraining




BELLAIRE POLICE VACANCIES

Sworn Positions

12/31/14 5
6/30/15 é
12/31/15 2
6/30/16 3
12/31/16 4
TODAY 3




STEWARDSHIP IN 2016:
PUBLIC SAFETY

- Compensation enhancements,
recrulting and retention

* Vehicle replacement schedule

* Design of new Police/Courts
building

*Open Carry information and
fraining




STEWARDSHIP IN 2016:
PUBLIC SAFETY

3131 BRIARPARK DR
SUIL 200
HOUSTON, TX 77042

BELLAIRE MUNICIPAL FACILITIES PROJECT s

[Fl7139689333

TBPE REG. No» F-2742
WWWPGALCOM

POLICE / MUNICIPAL COURTS




STEWARDSHIP IN 2016:
PUBLIC SAFETY

- Compensation enhancements,
recruiting and retention

* Vehicle replacement schedule

* Design of new Police/Courts
building

*Open Carry information and
fraining
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STEWARDSHIP IN 2016:
APPEARANCE OF PUBLIC SPACES

»Beautification/Urban Design
conceptual master plan

‘Right-of-Way improvements

- Utility box pain’

- Municipd
- Mulberry

NQgS

Faci

Ifles campus

Park improvements
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STEWARDSHIP IN 2016:
APPEARANCE OF PUBLIC SPACES
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STEWARDSHIP IN 2016:
CURRENT & FUTURE RESOURCES

Preparation for November bond election
- Capital planning

» Affordabllity assessments / projections

* adequacy of water and sewer
revenues

* Impact on debt service / taxes
» August Town Hall Meeting
* Bond program page on City welbsite




STEWARDSHIP IN 2016:
CURRENT & FUTURE RESOURCES
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CURRENT & FUTURE RESOURCES




DEVELOPMENT STATISTICS

Building%Permi’rs
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STEWARDSHIP IN 2016:
INFORMATION & ENGAGEMENT

» Notify Me

* The Boulevard quarterly newsletter

* Mayor’s Blog

* Town Halls, Open Houses, Public Hearings
* Facillities Tours

» Bond Election Project and Financial Information
 Bellaire Citizens Academy

* Project oriented Neighborhnood Meetings
» Resident Request Center




STEWARDSHIP IN 2016:
INFORMATION & ENGAGEMENT

Quarterly Insight into the City of Bellaire Services
Bl

The Boulevar:

ellaire

in this issue >>>

INAUGURAL C

Litter Awareness

New High Water Rescue Vehicle
What Happens After the Bond Election?

Mo Yeor!

community happenings >>>

®

The City of Bellaire is an active community. Below is a

ist of upcoming special events and important dates to Congratulations and thank you to our graduates of the Bellaire Citizens Academy

remember. For more information on these and other Inaugural Class of 2016!
activities, check out the City Events Calsndar,

We are looking forward to our next class, which is scheduled for the Fall of 2017.
January If you are interested in being put on the waitlist, please contact Raquel Porras at

Jan16  Martin Luther King, Jr. Day Holiday e iretx.gov for eligil q
City Offices Closed, No Solid Waste Pick Up
Jan28  PATRONS Big Game Party, 3:30 pm

February
Feb4  DaddyDaughter Dance 7:00 pm
Feb6  Open House, 6:30 pm
State of the City, 7:00 pm
Bellaire Civic Center

March
Mar 3 Party at the Pavilion, 7:00 pm
Bellaire Town Square

April
Apr 1 Friends of the Library Used Book Sale;
Wine & Tapas
Apr 7 Partyat the Pavilion, 7:00 pm
Apr8  Troliey Run, 7:30am
Apr 15 Nature Discovery Center Spring Fling
Apr22  Grand Opening of Evelyn's Park

BELLAIRE CITIZENS ACADEMY
LASS 2016

About me

Send ma
an e-mail

Archive

Subscribe

Home

Mayor’s Musings

January 19, 2017 One of my main
goals as Mayor is to
enhance our level of
citizen and
We didn't need any reminders, but we got one. Yesterday's flooding event has stakeholder
again brought the problem—a major problem—to the fore. It sffacts all parts of the engagement, and to
City, and indeed neighborhoods all throughout our region. We've been steadily ""‘E’t‘}‘i“‘f;f‘*
working at it, sy: ically pricritizing and ing the areas of greatest need ;mmu:immg it
at a fairly consistent pace. We've made some progress, but yesterday morning's you on Important
deluge reminds us once again just how much work we have left to do. Streets issues, This "Mayor's
were impassable all over town and in some cases, thankfully few, flood-prone Musings” blog is a
homes were hit for the second or even third time in less than bwo years. According part of that effort
to the Harris County Flood Control District, Bellaire got more rain in a two hour and will be updated
period yesterday than we got in the Mamorial Day flood of 2015, and our area was pericdically with
amang the hardest hit anywhere in the County. timely infarmation.
As always, T
welcome and
encourage your
input. Thanks for
reading!

Flooding: Are We Doing Enough, Fast Enough?

We know it's unacceptable for an entire city to shut down just because it rains,
hurricanes and tropical storms excepted (by “city” 1 mean greater Houston;
obvicusly it's nat just us). But we also know the solution takes tims. And money.
1t's reasonable to pose the question to ourselves as a community: Are we doing
enough, fast enough? T take this opportunity to recap whers we zre with our ﬂ‘M
drainage work, as we consider that pressing question,

Rezd mare »

Posted by City of Bellaire Texas at 5:26 PM
MID] & [|@]| 6+ | Recammend th

December 29, 2016
2016 City Council Year in Review

As the year draws to 2 close we pause for @ mement to reflect on all we have
sccomplished, and what it means losking shead to the coming year and beyand.
Througheut 2016 your City Council has been hard at wark, confronting challenges
head-on and planning for many important, long-term improvements. Here are
some of the highlights.

Rezd mare »

Pastzd by City of Bellaire Texas ot 9:00 AM
M & [H@) G+ | Recommend this on Goagle

December 9, 2016
A Plan for Beautification, Now and in the Future

For the past several years we've made it a priority. But all the while we've
struggled to identify exactly what "it” is.

The Beautification initiative began with a concern voiced by many of our residents
that the City was starting to look a little shabby and rough around the edges,
especially in public rights of way and along our commercial corridors, The
examples they cited included worn and faded street markings and signage, bustad
curbs, tired and lifeless landscaping, neglectad utility boxes and trees in need of
trimming. City Councils (past and present} agreed it was time to spruce things up,
and formally adopted Beautification as a priority, even going so far as to budgst a
line item for it. Yet, that particular allocation has largaly gone unspent because a




STEWARDSHIP IN 2016:
INFORMATION & ENGAGEMENT

» Noftifty Me

* The Boulevard quarterly newsletter

* Mayor’s Blog

» Town Halls, Open Houses, Public Hearings
 Facilities Tours

» Bond Election Project and Financial Information
* Bellaire Citizens Academy

* Project oriented Neighborhood Meetings
» Resident Request Center
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INFORMATION & ENGAGEMENT

» Notifty Me

» The Boulevard quarterly newsletter

- Mayor’s Blog

* Town Halls, Open Houses, Public Hearings
» Facillities Tours

- Bond Election Project and Financial Information
» Bellaire Citizens Academy

* Project oriented Neighborhood Meetings
» Resident Request Center
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INFORMATION & ENGAGEMENT

» Citizen Participation
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2017 BUDGET

Sources

Sales Taxes,
Franchise Fees,
Permits/License

Fees

Property tax for
operations and
maintenance

s Enferprise
Fund Transfer
$.95

$6.3 =
Balance

Property ta

for Debt

$4.7

Total Recurring Sources: $27.6

(Numbers in millions) iRecurring

Uses Purchased
Services
$4.0
Personnel
$14.2 Supplies/
_ Other
© $1.3

Debt
Service
$7.3

Paving Vehicles Cgpf;\ol i
$.8 $1.0 as Ending
$25  Fynd Balance
$3.5

Total Recurring Uses: $26.8

W Non-Recurring



2017 BUDGET

.-""/

14% |

86% Residential

$18.55 million in Property Taxes



2017 PROPERTY TAXES

/Hous’ron Community College $664.97
) Others $1,262.31

ﬂ , City of Bellaire $2,569.32
) K

) Harris County $2,950.34

) H|SD $8,003.10

Tax on Average Value

Bellaire Home - 2016

after exemptions
$15,450.04




2017 PROPERTY TAXES

) H|SD $8,003.10

Tax on Average Value

Bellaire Home - 2016

after exemptions
$15,450.04




STEWARDSHIP IN BUDGETING

Financial Management Policies
* Minimum reserve reguirement

» Recurring revenues cover recurring
expenses

» Utility revenues cover utility debf
« Annually updated Capital Plan
» Annually updated Fiscal Forecast
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STEWARDSHIP IN REPORTING

* Monthly and quarterly CFO reports

» Audited CAFR (Comprehensive
Annual Financial Report)

* Weekly City Manager memos and
reports at Council meetings

* Online resources
* Financial, crime, other stafts




2017 1S GOING TO BE A BIG YEAR

* Better Bellaire 2016 bond program

* Municipal Facillities project

- Commercial redevelopment

* Evelyn’s Park Grand Opening — April 22
» Beautification / Urban Design

* TRP (Chevron) revisioning







